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CASE STUDY
ENGAGEMENT OVERVIEW
Amid a surge in M&A activity, a publicly traded
global energy company needed to augment its
technical accounting capabilities to keep pace
with due diligence, deal documentation, and
reporting requirements. Facing capacity
constraints and a high volume of complex
transactions, the company engaged Alliance to
provide targeted technical accounting support.
Alliance delivered a flexible staffing model,
including senior-level expertise and full-time
support, that integrated seamlessly with the
client’s geographically dispersed team,
allowing them to manage deal flow without
disrupting operations or reporting timelines.

ALLIANCE SOLUTION
Alliance provided strategic and operational
support through: 

M&A Deal Support
01 Delivered timely guidance and documentation

for many acquisitions, ensuring alignment
with standards and policies.

Seamless Team Integration
02 Fully embedded into the client’s existing

structure across locations, enhancing
efficiency and minimizing onboarding time.

Flexible Resourcing Model
03 Combined senior oversight and cost-effective

execution support, allowing the client to flex
based on workload and internal availability.

CLIENT OUTCOMES
Completed deal documentation and financial
reporting activities on time, ensuring the
company met quarterly deadlines and
maintained compliance during a critical
period.
Enabled a seamless backfill of a key technical
accounting role, maintaining continuity,
minimizing disruption, and eliminating the
need for extensive internal ramp-up or
training.

Documentation & Review Rigor
04 Produced thorough, audit-ready accounting

memos, helping to streamline internal
reviews, and reduce rework.


	ACCOUNTING ADVISORY
	Public Global Energy Company
	ENGAGEMENT OVERVIEW
	Amid a surge in M&A activity, a publicly traded global energy company needed to augment its technical accounting capabilities to keep pace with due diligence, deal documentation, and reporting requirements. Facing capacity constraints and a high volume of complex transactions, the company engaged Alliance to provide targeted technical accounting support. Alliance delivered a flexible staffing model, including senior-level expertise and full-time support, that integrated seamlessly with the client’s geographically dispersed team, allowing them to manage deal flow without disrupting operations or reporting timelines.


	CASE STUDY
	ALLIANCE SOLUTION
	Alliance provided strategic and operational support through:
	M&A Deal Support
	Seamless Team Integration
	Flexible Resourcing Model
	Documentation & Review Rigor

	CLIENT OUTCOMES
	Completed deal documentation and financial reporting activities on time, ensuring the company met quarterly deadlines and maintained compliance during a critical period.
	Enabled a seamless backfill of a key technical accounting role, maintaining continuity, minimizing disruption, and eliminating the need for extensive internal ramp-up or training.



