HUMAN CAPITAL
SOLUTIONS

National Public Accounting Firm

ENGAGEMENT OVERVIEW

Following the go-live of their Costpoint
implementation, our client encountered several
post-deployment challenges that impacted
operational efficiency. As they worked to
resolve implementation issues and bring
internal teams up to speed on the new system,
Alliance was engaged to provide critical interim
support. We stepped in to bolster both the
Markets Finance (Program Finance) and
Accounts Payable functions, ensuring
continuity of operations and enabling our
client’s staff to focus on stabilization and
training efforts.
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ALLIANCE SOLUTION

To support a post-implementation

stabilization, Alliance delivered:

01

Specialized Talent Sourcing
Identified and placed eight highly
qualified, Costpoint-experienced

professionals within weeks.

Targeted Functional Support
Augmented both the Markets Finance
and Accounts Payable teams to address
urgent bandwidth gaps.

Strategic Alignment

Engaged with hiring managers to
understand role-specific needs,
coordinate interviews, and secure talent.

Knowledge Transfer & Execution
Deployed professionals capable of
executing key tasks and sharing Costpoint
expertise with client’s internal team.

CLIENT OUTCOMES

e Accelerated resolution of operational

bottlenecks post-implementation

¢ Increased team productivity and ensured

continuity of critical finance functions

e Enabled the client to stabilize their

Costpoint rollout and maintain day-to-day

operations
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